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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Performance Report – Finance 2016

1. SUMMARY OF THE REPORT

1.1. Under Section 151 of the Local Government Act 1972 it is the responsibility of the 
Chief Finance Officer to make arrangements for the proper administration of the 
Council’s financial affairs.

1.2. In providing sound financial stewardship the Chief Finance Officer’s vision for the 
Council is to be financially sustainable, resilient to changing economic circumstances 
and for the finance service to provide reliable, timely and accurate financial information 
and advice to all stakeholders.

1.3. During a continued period of financial austerity, it is crucial that meaningful 
performance measures exist to assess the financial sustainability of the Council and 
the effectiveness of the Finance function.

2. RECOMMENDATION(S)

2.1. The judgements and evaluations are noted and debated.

Date Written 04 July 2016

Report Author Steve Jones

Service Finance

Committee Date 27 September 2016

http://www.merthyr.gov.uk/


3. INTRODUCTION AND BACKGROUND

National Context
3.1. All local authorities in Wales are required to secure continuous improvement in the 

exercise of their functions by identifying their own priorities for improvement.  This legal 
requirement is set out in the Local Government (Wales) Measure 2009.

3.2. Every local authority in England and Wales should "make arrangements for the proper 
administration of their financial affairs and shall secure that one of their officers has 
responsibility for the administration of those affairs".  This legal requirement is set out in 
section 151 of the Local Government Act 1972 – England and Wales.

Council Vision
3.3. To strengthen Merthyr Tydfil’s position as the regional centre for the Heads of the 

Valleys, and be a place to be proud of where:

a) People learn and develop skills to fulfil their ambitions
b) People live, work, have a safe, healthy and fulfilled life
c) People visit, enjoy and return

Outcomes
3.4. In order to support the local authority achieve its vision, the Chief Finance Officer (CFO) 

will lead the finance service:

a) To be a financially sustainable organisation, resilient to changing economic 
circumstances

b) To provide reliable, timely and accurate financial information and advice to all 
stakeholders

Chief Finance Officer
3.5. The Chartered Institute of Public Finance and Accountancy provides a statement on the 

role of the Chief Financial Officer in Local Government, summarised as:

a) To develop, implement and resource strategies that delivers the local authority's 
objectives

b) To be actively involved in all business decisions to ensure immediate and longer 
term implications, opportunities and risks are fully considered, and alignment with 
the local authority's Medium Term Financial Plan

c) To promote and deliver good financial management to safeguard public money at 
all times

d) To lead and direct a finance function that is resourced to be fit for purpose



4. WHERE WE WERE

Financial Sustainability
4.1. In Merthyr Tydfil (2013), the outcome for financial sustainability was unsatisfactory 

because the financial year proved volatile with a net £1.452 million reported budget 
overspend.  The result was a reduction in General Reserves from £5.842 million to 
£4.390 million at 31 March 2013.  The budget overspend was attributable to volatility 
within the Looked after Children budget resulting from increased numbers of children 
than anticipated within the looked after system.

4.2. Although the significant budget deficit of £1.452 million reduced the percentage of 
General Reserves to Budgeted Net Revenue Expenditure from 5.47% to 3.81%, it was 
still higher than the Wales average of 3.20% at 31 March 2013.  Nonetheless continued 
budget overspends of this magnitude would have called into question the financial 
sustainability of the Council.

4.3. The financial difficulties experienced during the 2012/13 financial year were also evident 
at the beginning of the 2013/14 financial year with significant budget deficits projected 
within Social Services.  This led to a support package from the Welsh Government in 
the form of two experienced former Local Government professionals tasked with 
reviewing, challenging and identifying areas for improvement within the Council's 
financial governance arrangements.

4.4. In respect of both liquidity and solvency, the Council's Balance Sheet at 31 March 2013 
demonstrated a healthy sustainable financial position with financial ratios within desired 
levels of greater than one for liquidity and less than one for solvency in line with the 
Wales average.

4.5. Capital Financing Costs as a proportion of the Council's net revenue stream at 31 
March 2013 of 6.87% was in line with the Wales average and below the Council's 
acceptable threshold of 8%, demonstrating the affordability of the Council's capital 
investment plans.

Key Indicators
March 2013
Merthyr Tydfil

March 2013
Wales

Stable General Reserves 3.81 % 3.20 %
In year Revenue spending contained within Budget £1.452 million 

deficit
n/a

Deliverability of planned savings Not Monitored n/a
Liquidity – Financial Ratio : Current Ratio 1.09 1.42
Solvency – Financial Ratio : Debt Ratio 0.37 0.30
Ratio of Financial Costs to Net Revenue Stream 6.87 % 6.34 %



Finance
4.6. In Merthyr Tydfil (2013), the outcome for finance was adequate because we received 

an unqualified audit opinion from the Wales Audit Office on the Statement of Accounts.

4.7. A £1.452 million deficit revenue outturn position was reported for the 2012/13 financial 
year (net revenue budget £106.78 million) owing to financial pressures within Social 
Services, and was the first deficit budget outturn experienced by the Council for nine 
years.

4.8. A £4.46 million underspend was reported against the 2012/13 Capital Programme of 
£27.764 million owing to delays encountered with the building of the two new Care 
Homes and delays in the Customer First Programme.  No capital funding was 
relinquished since the finance was available during the 2013/14 financial year.

4.9. In 2013, the Procurement Section did not capture return on investment information.  A 
performance measure was introduced in 2013/14 financial year to help understand 
return on investment.

4.10. As at 31 March 2013, the Insurance Fund Injection had increased by £177,000 (31%) to 
£750,000 from the previous year owing to known current and anticipated future 
insurance liabilities.

Key Indicators
March 2013
Merthyr Tydfil

March 2013
Wales

Annual accounts unqualified audit opinion Yes Yes
In year Council net revenue spending £1.452 million n/a
In year Capital programme delivered £4.460 million n/a
Procurement Section Return on Investment Not Determined Not Determined
Decreasing Annual Insurance Fund Injection £750,000 n/a

5. WHERE WE WANT TO BE

Financial Sustainability
5.1. We want to ensure financial sustainability of the local authority by maintaining financial 

performance in line with our future targets.

5.2. The Budget Board's Terms of Reference state that General Reserves should remain 
between 3.5% and 4% of the net revenue budget.  To allow the Council the flexibility to 
respond to any unforeseen or unpredictable circumstance, especially in an age of 



austerity, the proposal over the medium term is for General Reserves to meet the upper 
threshold of 4% of net revenue budget.

5.3. The Council’s ongoing strategy is the achievability of a surplus revenue outturn to 
budget on an annual basis by ensuring in-year net revenue expenditure is contained 
within approved Budget.  Deliverability of a minimum of 95% of planned savings will 
assist in achieving this crucial objective of annual budget surplus.

5.4. The Council’s liquidity measures its ability to meet its short-term obligations on time and 
is a major measure of financial health.  Since liquidity is the ability of current assets to 
meet current liabilities, the 'Current Ratio' of current assets to current liabilities should 
be greater than 1.

5.5. The Council’s solvency measures its ability to meet its long-term obligations and is 
essential to staying in business and avoiding potential bankruptcy.  An appropriate 
measure of solvency is the 'Debt Ratio' financial ratio whereby the ratio of total liabilities 
to total assets should be less than 1.

5.6. The Council in supporting its capital investment ambitions must satisfy itself that its 
capital plans are affordable by recognising the revenue implications of its borrowing 
strategy in financing capital commitments. A ratio of financial costs to net revenue 
stream of less than 8% is considered both affordable and prudent.   

Key Indicators
March 2017
Merthyr Tydfil

March 2018
Merthyr Tydfil

Stable General Reserves 4.00 % 4.00 %
In year Revenue spending contained within Budget < £0 < £0
Deliverability of planned savings 95% 95%
Liquidity – Financial Ratio : Current Ratio > 1 > 1
Solvency – Financial Ratio : Debt Ratio < 1 < 1
Ratio of Financial Costs to Net Revenue Stream 7.20 % 7.25 %

Finance
5.7. We want to ensure proper management of local authority finances by maintaining 

financial performance in line with our future targets.

5.8. It is essential that the Council receive an unqualified audit opinion from the Wales Audit 
Office in its external audit of the Council's annual accounts, demonstrating that the 
accounts give a true and fair view of the financial position of the Council and have been 
properly prepared in accordance with the Code of Practice.  A qualified set of accounts 
may lead to a lack of confidence in the Council's financial management procedures from 



Welsh Government, regulators, potential investors, creditors and counterparties and 
may attract adverse media interest with reputational damage.

5.9. It is imperative that in-year net revenue spending is contained within the approved 
annual revenue budget with no negative impact on General Reserves as it 
demonstrates the Council's financial sustainability.

5.10. It is imperative that in-year capital expenditure is delivered within the approved Capital 
Programme with any under-utilisation of funding able to be carried forward to the 
following year.  Any un-funded capital expenditure or relinquished capital finance may 
lead to additional un-planned borrowing and increased capital financing costs with 
associated revenue budget implications.

5.11. In a financial environment of continuing austerity, the procurement function has a crucial 
role in ensuring goods and services are procured and commissioned economically, 
efficiently and effectively.  The Procurement Section's objective is to assist in the 
identification and delivery of revenue savings equating to a minimum of 3.5 times the 
Procurement Section’s gross salary budget.  This requires full corporate support in 
ensuring maximum compliance with procurement rules and regulations.

5.12. With an annual Insurance revenue budget commitment of £1.053 million for 2016/17 
and an Insurance Fund/Provision of £3.197 million at 31 March 2016, it is evident that 
significant monies are expended upon insurance liabilities.  The objective is to reduce 
this insurance commitment by a reduction of £10,000 per annum in the budgeted 
Insurance Fund injection.

Key Indicators
March 2017
Merthyr Tydfil

March 2018
Merthyr Tydfil

Annual accounts unqualified audit opinion YES YES
In year Council net revenue spending < £0 < £0
In year Capital programme delivered < £0 < £0
Procurement Section Return on Investment 1 : 3.5 1 : 3.5
Decreasing Annual Insurance Fund Injection £545,000 £535,000

6. WHERE WE ARE NOW

Reference to Measures
(Full details in Appendix I)

Financial Sustainability
6.1. In Merthyr Tydfil (2016), the outcome for financial sustainability is good because 

General Reserves (£4.627 million) as a percentage of budgeted net revenue 
expenditure is 4.05%, marginally above (£57,000) the upper limit of 4% (£4.570 million) 



set by the Budget Board.  This ensures that the Council is well placed to respond to 
unforeseen circumstances requiring a financial commitment.

6.2. A net £102,000 revenue outturn surplus reported for the 2015/16 financial year ensures 
no deficit outturn position and the achievement of the performance measure for 
2015/16.

6.3. Against a target of 95%, 93% of planned savings were delivered for 2015/16 equating to 
£5.2 million.  The only project not delivered was in respect of changes to nursery 
education provision equating to £377,000.

6.4. The financial ratio in respect of liquidity (Current Ratio) at 31 March 2016 equated to 
0.82, which was below the target of greater than 1.  This was owing to a significant 
balance of short-term borrowing (£19.8 million), to finance capital expenditure, at 31 
March 2016.  By 30 June 2016, short-term borrowing had reduced to £4 million resulting 
in a current ratio greater than 1.

6.5. The financial ratio in respect of solvency (Debt Ratio) at 31 March 2016 equated to 
0.37, which was within the target of less than 1, demonstrating that the Council was 
financially stable and able to meet its long-term obligations.

The ratio of financing costs to net revenue stream for 2015/16 was 6.33% well below 
the Council’s acceptable upper limit of 8%, demonstrating the affordability of the 
Council’s capital investment plans and borrowing strategy.

6.6.

Key Indicators
March 2016
Merthyr Tydfil

March 2016
Target

Stable General Reserves 4.05 % 4.00 %
In year Revenue spending contained within Budget - £0.102 million < £0
Deliverability of planned savings 93.0 % 95%
Liquidity – Financial Ratio : Current Ratio 0.82 > 1
Solvency – Financial Ratio : Debt Ratio 0.37 < 1
Ratio of Financial Costs to Net Revenue Stream 6.33 % 7.20 %



Finance
6.7. In Merthyr Tydfil (2016), the outcome for finance is adequate because the Provisional 

Statement of Accounts 2015/16 was completed on 30 June 2016 and is now subject to 
external audit by the Wales Audit Office.  The Council expects an unqualified audit 
opinion on completion of the audit by 30 September 2016.

6.8. Capital Expenditure for 2015/16 exceeded the capital programme by £389,000 leading 
to un-planned additional borrowing.

6.9. The Procurement Section’s return on investment for 2015/16 at 2.94 of gross salaries 
equated to the section supporting the delivery of £500,000 of savings. This was less 
than the target figure of 3.5 (£594,000 savings).

6.10. The Insurance Fund injection for 2015/16 was £555,000 compared to £565,000 for the 
previous year and resulted in revenue contribution saving of £10,000 for 2015/16.

Key Indicators
March 2016
Merthyr Tydfil

March 2016
Target

Annual accounts unqualified audit opinion - YES
In year Council net revenue spending - £0.102 million < £0
In year Capital programme delivered £0.389 million < £0
Procurement Section Return on Investment 2.94 3.50
Decreasing Annual Insurance Fund Injection £555,000

7. HOW DID WE GET HERE

Reference to Initiatives
(Full details in Appendix II)

7.1. The effectiveness of the Change Management Board (supported by Steering Group) 
and Budget Board has ensured the delivery of a significant gross revenue budget 
surplus for both 2014/15 (£1.006 million) and 2015/16 (£4.149 million).  This has 
allowed General Reserves to be maintained at 4% of budgeted net revenue expenditure 
complying with the Budget Board’s Terms of Reference, equating to circa £4.6 million at 
31st March 2016. 

7.2. Amendment to the Minimum Revenue Provision (MRP) Policy to reflect a more prudent 
provision has resulted in a 10% reduction in capital financing costs, equating to 
£871,000 for 2015/16, £871,000 for 2016/17 and £835,000 for 2017/18.  In addition the 
resulting decrease in the ratio of financing costs to net revenue stream enhances the 
affordability of the Council’s capital spending decisions and borrowing strategy. 



7.3. The effectiveness of good procurement was demonstrated through Home to School, 
Education other than at School (EOTAS) and Social Care transport for 2015/16.  This 
project was a true partnership between the services and procurement where the full 
scope of the procurement process was applied and effectively implemented resulting in 
£438,000 cashable efficiencies.  Other areas of efficiency realisation included highway 
maintenance products, garden waste recycling and purchase card rebate. 

7.4. Reforms introduced by the Legal Aid, Sentencing and Punishment of Offenders 
(LASPO) Act have resulted in a reduction in expenditure on insurance claims from 
£577,000 in 2012/13 to £373,000 in 2015/16.

Initiatives completed
7.5. The MRP Policy amendment with projected short-term and long-term benefits.   

Lessons learnt
7.6. It is imperative that the repercussions of service net expenditure not remaining within 

approved budget are effectively communicated to all budget holders.  The Budget 
Board, Change Management Board and Change Management Steering Group have 
brought about a culture change within the Council by further developing the budget 
scrutiny process leading to greater budget manager accountability. 

8. WHAT WE NEED TO DO NEXT

New 
8.1. Ensure corporate ownership of the procurement process embedding compliance with 

procurement rules and regulations within the framework of cultural change.

8.2. To continue to ensure the Council’s financial sustainability in an age of austerity, further 
budget reductions of £4.7 million for 2017/18 and £15.3 million for the period 2017/18 to 
2019/20, require to be identified and delivered. This requires corporate ownership and 
effective partnership working with all Council services. 

8.3. The procurement function to be at the forefront of the change management agenda in 
identifying cashable efficiencies of a minimum of £900,000 for the 2017/18 financial 
year.  

8.4. A Balance Sheet review is planned for 2016/17 to include the verification of all debtor 
and creditor balances ensuring the robustness of the Council’s financial ratios for 
liquidity and solvency.  

9. THE WELLBEING DUTY



9.1. The Social Services and Wellbeing (Wales) Act (SSWB) became law in Wales on 01 
May 2014, which changes the way we assess people's needs and the way we deliver 
services to those people, where they will have a stronger voice to decide what care and 
support they receive.

9.2. The Wellbeing of Future Generations (WFG) Act became law in Wales on 29 April 2015, 
which is about improving the social, economic, environmental and cultural wellbeing of 
Wales.

Preparation for the Wellbeing Duty
9.3. Align to the Wales Procurement Policy Statement

9.4. Publish a financial statement for each wellbeing objective

9.5. Align Medium Term Financial Plan to the wellbeing objective(s)

9.6. Capacity building: Sustainable finance decisions

STEVE JONES
HEAD OF FINANCE

COUNCILLOR PHIL WILLIAMS
PORTFOLIO: GOVERNANCE AND 

CORPORATE SERVICES

EVIDENCE
Title of Document(s)

 Cabinet, Budget Board and Change Management Board reports
 Corporate Strategy
 Procurement Strategy and Procurement Rules Council 27th January 2016
 Medium Term Financial Plan 2016/17 to 2019/20
 Legal Aid, Sentencing and Punishment of Offenders (LASPO) Act

Does the report contain any issues that may 
affect the Council’s Constitution? NO



Appendix I Data

TITLE General Reserves as a percentage of net revenue budget

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 3.81% 3.87% 4.00% 4.05% 4.00%

Wales 3.20% 3.49% 3.52% No data No data

Difference (0.61%) (0.38%) (0.48%) () ()

TITLE In Year Revenue Spending Contained Within Budget

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT + £1,452k - £21k - £114k - £102k < 0

Wales No data No data No data No data No data

Difference () () () () ()

TITLE Deliverability of Planned Revenue Savings

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 73% No data No data 93% 95%

Wales No data No data No data No data No data

Difference () () () () ()



TITLE Indicator of Liquidity : Current Ratio

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 1.09 0.82 0.93 0.82 > 1

Wales 1.42 1.36 1.38 No data > 1

Difference (-0.33) (-0.54) (-0.45) () ()

TITLE Indicator of Solvency : Debt Ratio

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 0.37 0.37 0.37 0.37 < 1

Wales 0.30 0.30 0.30 No data < 1

Difference (0.07) (0.07) (0.07) () ()

TITLE Ratio of Financing Costs to Net Revenue Stream

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT 6.87% 6.56% 6.86% 6.33% 6.24% 7.20%

Wales 6.34% No data No data 6.21% 5.85% No data

Difference (0.53%) () () (0.12%) (0.39%)



TITLE Annual Accounts Unqualified Audit Opinion

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT Yes Yes Yes Audit Yes

Wales No data No data No data No data No data

Difference () () () () ()

TITLE In Year Capital Programme Delivered Within Budget With No Loss of Funding

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT No loss - £4,460k - £250k - £900k + £356k < 0

Wales No data No data No data No data No data

Difference () () () () ()

TITLE Procurement Section Return on Investment

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT No data 3.93 5.90 2.94 3.50

Wales No data No data No data No data No data

Difference () () () () ()

TITLE Decreasing Annual Insurance Fund Injection

Annual Performance Data Annual Target LA Rank

2012/13 2013/14 2014/15 2015/16 2016/17 2016/17

MT £750k £750k £565k £555k £545k

Wales No data No data No data No data No data

Difference () () () () ()



Appendix II Initiatives

INITIATIVES Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Budget Board and Change 
Management Board

Amendment to MRP Policy

Embedding Effective 
Procurement Procedures

Insurance Claims



PROJECT TITLE Budget Board and Change Management Board

PROJECT MANAGER Steve Jones and Ellis Cooper

DESCRIPTION Both the Budget Board and Change Management Board were created 
in 2014/15 to enhance financial management scrutiny with the Budget 
Board responsible for in-year monitoring of expenditure against budget 
and the Change Management Board responsible for the monitoring and 
delivery of approved budget savings. The Budget Board is chaired by 
the Chief Executive and the Change Management Board by the 
Corporate Director for Place and Transformation with both Boards’ 
membership inclusive of the Leader and Deputy Leader of the Council. 
The effectiveness of both Boards is demonstrated by the fact that a 
revenue budget deficit of £1.452 million for 2012/13 and a revenue 
budget surplus of only £21,000 (net of an additional contribution from 
earmarked reserves of £760,000) for 2013/14 was turned into a revenue 
budget surplus of £114,000 (net of a contribution to earmarked reserves 
of £892,000) for 2014/15 and a provisional revenue budget surplus of 
£102,000 (net of a contribution to earmarked reserves of £4.047 million) 
for 2015/16. 

SOURCE Corporate Strategy – Financial Sustainability 

EXPECTED BENEFIT(S) Increased robustness and scrutiny of financial monitoring procedures 
ensuring in-year expenditure is contained within approved budget.

START DATE 01 April 2014

FINISH DATE 31 March 2020

PROJECT UPDATE 30 June 2016

Monthly meetings of both Boards will continue over the term of the 
current Medium Term Financial Plan 2016/17 to 2019/20. 



PROJECT TITLE Amendment to Minimum Revenue Provision Policy

PROJECT MANAGER Steve Jones

DESCRIPTION Under legislation Local Authorities are required to charge to their 
revenue account for each financial year a Minimum Revenue Provision 
(MRP) to account for the cost of their debt in that financial year. From 
2015/16 the Council amended its MRP policy to one supporting a more 
prudent annual provision whilst recognising the requirements of the 
‘Well-being of Future Generations (Wales) Act 2015’. This amended 
prudent provision over the period of the Medium Term Financial Plan 
has resulted in the following MRP savings:

o 2015/16 – £871,000 (30% reduction)
o 2016/17 – £871,000 (28% reduction)
o 2017/18 – £835,000 (25% reduction)
o 2018/19 – £816,000 (24% reduction)
o 2019/20 – £796,000 (22% reduction)

and the following revised ratios of debt financing costs to net revenue 
stream, positively impacting upon the affordability of capital investment 
decisions:

o 2015/16 – 6.33% from 7.10%
o 2016/17 – 6.55% from 7.32%
o 2017/18 – 6.93% from 7.68%
o 2018/19 – 7.19% from 7.93%
o 2019/20 – 7.46% from 8.21%

SOURCE Council of 23rd March 2016.

EXPECTED BENEFIT(S) This more prudent provision is sensitive to both current and future 
citizens’ needs with projected annual revenue savings for 75 of the 
following 100 years 

START DATE 01 April 2015

FINISH DATE 31 March 2020

PROJECT UPDATE 30 June 2016

The project is completed with ongoing future benefits secured for both 
the period of the Medium Term Financial Plan 2016/17 to 2019/20 and 
longer-term.



PROJECT TITLE Embedding Effective Procurement Procedures 

PROJECT MANAGER Paul Davies

DESCRIPTION The further development of effective procurement procedures in 
achieving desired outcomes is demonstrated through the partnership 
working and collaboration between services and the central 
procurement team. It is generally accepted that the Home to School, 
Education Other Than At School (EOTAS) and Social Care transport 
project is a significant example where the procurement process was 
effective in a) changing historical practices b) shifting the balance of 
power from the supply base to the council c) using modern procurement 
tools to secure cashable efficiencies and d) complying with European 
Procurement Legislation. This initiative realised cashable efficiencies of 
£438,000.

This focus on the delivery of effective, compliant procurement needs to 
be reflected across the whole organisation.

SOURCE Procurement strategy & rules – Council 27th January 2016

EXPECTED BENEFIT(S) There is greater scope to secure efficiencies through the Council’s third 
party spend when procurement is fully engaged throughout the 
procurement process.

START DATE 01 April 2015

FINISH DATE 31 March 2017

PROJECT UPDATE 30 June 2016

It is accepted that effective organisational procurement can deliver 
outcomes to support sustainable service provision.  Procurement forms 
part of the change programme and is set to deliver a suite of 
organisational changes to improve governance, control and visibility of 
activity to inform future work programmes and deliver effective value for 
money solutions. These include the creation of a Procurement Board, 
the review and negotiation of contracts, the re-organisation of the 
contractual process, the centralisation of departmental budgets and the 
cessation or reduction of non-essential spend.



PROJECT TITLE Insurance Claims

PROJECT MANAGER Huw Davies

DESCRIPTION Impact of the Legal Aid, Sentencing and Punishment of Offenders 
(LASPO) Act. The reforms brought in a host of measures designed to 
deliver access to justice at a more proportionate cost in the personal 
injury claim process. The overriding principle of proportionality as 
opposed to one of reasonableness, coupled with a fixed costs regime 
for low value personal injury claims, has taken the heat out of legal 
costs spend.  In narrow terms the Council’s spend on insurance claims 
financed from the Insurance fund for financial year 2012/13, prior to 
implementation of the reforms on the 1st April 2013, was £577,000. For 
2015/16, claims spend had reduced to £373,000. It is anticipated that 
claims spend will reduce further over the 2016/17 financial year and 
probably plateau by the end of the decade.     

SOURCE LASPO act and Statement of Accounts for 2012/13 and 2015/16.

EXPECTED BENEFIT(S) Reduced spend in third party legal costs; by consequence legal spend 
for defence legal costs will also reduce. Less costs available to claimant 
lawyers is likely to mean that claim numbers will remain at a low level.

START DATE 01 April 2013

FINISH DATE 31 March 2020

PROJECT UPDATE 30 June 2016

Early indications suggest the Council is on track to reduce claims spend 
from the previous financial year. 


